
 

1 
 

v4.05 

Chair’s DC Governance Statement, 
covering 1 April 2020 to 
31 March 2021 
1. Introduction 

Governance requirements apply to defined contribution (“DC”) pension 
arrangements, to help members achieve a good outcome from their pension 
savings.  The Trustees of the Harsco Pension Scheme (the “Scheme”) are 
required to produce a yearly statement (which is signed by the Chair of Trustees) 
to describe how these governance requirements have been met in relation to: 

 the investment options in which members can invest (this means the main 
default arrangement and other funds members can select or have assets in, 
such as “legacy” funds); 

 the requirements for processing financial transactions; 

 the charges and transaction costs borne by members;  

 an illustration of the cumulative effect of these costs and charges; 

 a ‘value for members’ assessment; and 

 Trustee knowledge and understanding. 

2. Default arrangements 

The Scheme is used as a Qualifying Scheme for automatic enrolment purposes 
for monthly paid staff.  This means that it is used as a pension savings scheme 
for employees who are eligible for automatic enrolment into a pension scheme. 

The Trustees have made available a range of investment options for members. 
New members who join the Scheme and who do not choose an investment 
option are placed into the Lump Sum Strategy, (the “Default”).   

A number of other funds are also classified as defaults for some members, 
following past investment changes where members’ funds have been transferred 
without the members expressing a choice.  These legacy default arrangements 
are: 

 the Cash Lifestyle; 

 the Annuity Purchase Lifestyle; and 

 the Annuity Targeting Strategy. 

The Trustees recognise that most members do not make active investment 
decisions and instead invest in the Default (or are invested in a legacy default 
arrangement).  After taking advice, the Trustees decided to make the Default a 
lifestyle strategy, which means that members’ assets are automatically moved 
between different investment funds as they approach their target retirement date. 

The current Default was put in place in October 2018.  The previous, main default 
arrangement was the “Cash Lifestyle”.  Members that were more than two years 
from retirement in October 2018 were transferred from the Cash Lifestyle to the 
Lump Sum Strategy.  Members who were two years or less from retirement were 
not moved automatically, and hence some members remained in the Cash 
Lifestyle, which is now a legacy default arrangement. 

The Trustees are responsible for investment governance, which includes setting 
and monitoring the investment strategy for the default arrangements. 

Details of the objectives and the Trustees’ policies regarding the default 
arrangements can be found in a document called the ‘Statement of Investment 
Principles’ (“SIP”).  The Scheme’s SIP covering the default arrangements is 
attached to this Statement.    

The objective of the Lump Sum Strategy and Cash Lifestyle, as stated in the SIP, 
is to generate returns significantly above inflation whilst members are some 
distance from retirement, but then to switch automatically and gradually to lower 
risk investments as members near retirement, on the assumption that members 
will take the whole of their pension savings as a cash lump sum at retirement. 

The Default is reviewed at least every three years and was last reviewed by the 
Trustees, with the help of their investment adviser, on 14 December 2020; all the 
DC strategies and funds were covered as part of that review, and it was 
concluded that they remain appropriate.  The Trustees concluded that a cash 
lump sum remains an appropriate retirement target. The Trustees reviewed the 
glidepath of the Default strategy and the underlying funds used (in other words, 
the changing mix of assets which members are invested in throughout their 
journey to their target retirement date).  However, the Trustees are considering 
some refinements to the Default, including reducing the UK equity overweight in 
the growth phase, introducing a climate-tilted global equity fund to help mitigate 
climate change risk, replacing the current Diversified Growth Fund with a 
strategic multi-asset allocation (to reduce reliance on manager skill and reduce 
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fees), replacing the absolute return bond fund with a short duration credit fund (to 
reduce fees and complexity and mirror what was done in the DB Section) and 
amending the glidepath (as described above). 

The performance and strategy of the Default were reviewed to ensure that 
investment returns (after deduction of any charges) have been consistent with 
the aims and objectives of the Default as stated in the SIP, and to check that it 
continues to be suitable and appropriate given the Scheme’s risk profiles and 
membership. 

In addition to the strategy review, the Trustees also review the performance of 
the default arrangements against their objectives on a quarterly basis.  This 
review includes an analysis of fund performance to check that the risk and return 
levels meet expectations.  The Trustees' reviews that took place during the 
Scheme year concluded that the default arrangements were performing broadly 
as expected given the market conditions. 

3. Requirements for processing core financial transactions 

DC arrangements 

The processing of core financial transactions is carried out by the administrator of 
the Scheme’s DC arrangements, Aegon.  Core financial transactions include (but 
are not limited to): the investment of contributions, processing of transfers in and 
out of the Scheme, transfers of assets between different investments within the 
Scheme, and payments to members/beneficiaries. 

The Trustees have received assurance from Aegon that there are adequate 
internal controls to ensure that core financial transactions for the Scheme are 
processed promptly and accurately.  Aegon has also provided its Assurance 
Report on Controls report for the year to 30 September 2020 and provided 
confirmation the content has not changed materially for the period 
1 October 2020 to 31 March 2021. 

The Scheme has a service level agreement (“SLA”) in place with the 
administrator which covers the accuracy and timeliness of all core financial 
transactions.   All processes including core financial transactions are conducted 
in accordance with a strict governance framework.  The key processes adopted 
by Aegon to help it meet the SLA are as follows:  

 The documentation received in support of all financial transactions requested 
on a member's account is fully reviewed for completeness before processing 
may commence. 

 Checklists are in place to help ensure that all necessary information for 
financial transactions has been received and that all regulatory and service 
level requirements have been met.  Checklists are reviewed by a senior 
administrator. 

 A senior administrator will also review the financial transactions that have 
been keyed into the record keeping system for completeness and accuracy. 
Financial transactions include contributions, switches, refunds, transfer out 
payments, deaths and retirements. 

 All requests for financial transactions are scanned into Aegon’s work 
management system and tracked to ensure that they are actioned on a timely 
basis and completed in accordance with agreed service standards. 

 A daily report is run to verify that the dealing deadline is met (ie that 
transactions are conducted in a timely and accurate manner).  This report 
identifies members with a partially processed transaction and identified cases 
are investigated and actioned appropriately.  Two further reports are run 
regularly to ensure that accounts are maintained in accordance with all 
relevant regulatory and scheme requirements. 

 All contributions are submitted through Aegon’s online portal.  The 
contributions are checked against expected contributions due and any 
variances by plus or minus 10% are investigated and the appropriate action 
taken to resolve any issues.  Before single contributions are invested, an 
“Authority to Bank” form is completed to confirm that the relevant Know Your 
Client/Anti Money Laundering checks have been performed and this form is 
checked by a senior administrator. 

 A daily checklist is run by the administrator’s dealing team to verify that all 
dealing activities are completed accurately and on a timely basis (eg that 
subscriptions, redemptions and switches are processed on time).  The 
checklists cover the dealing, pricing and reconciliation functions of the team.  
Dealing activities with third-party managers include authorisation by two 
approved signatories.  Aegon carries out daily holdings reconciliations 
between its recordkeeping system and its dealing system to highlight any 
differences.  Any exceptions are investigated and resolved and reviewed by a 
senior administrator at Aegon. 

To help the Trustees monitor whether service levels are being met, the Trustees 
receive and review quarterly reports about Aegon’s performance, as well as 
ongoing member cases, membership and movement statistics and high level 
accounting.  The reporting includes activity reports which allow the Trustees to 
verify whether specified transactions (eg retirement quotations, transfer 
quotations) are performed within the agreed target turnaround performance 
standards for different activities specified under the SLA.  Furthermore, Aegon 
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conducts a data review exercise on an annual basis, to assess whether the 
Scheme data it holds is materially accurate and complete (eg financial data and 
personal data).   

Additionally, on behalf of the Trustees, the Harsco Pensions Team holds periodic 
calls and meetings with Aegon to ensure that work is correctly prioritised and 
visible to the Trustees outside of quarterly reporting.  Aegon will meet with the 
Harsco Pensions Team at least annually, as well as attend at least one Trustees’ 
meeting each year.   

Aegon’s performance against the SLA over the year to 31 March 2021 is shown 
below.  The target for SLA performance was 95%; however, that target was 
changed to 90% with effect from 1 April 2020 and is still at 90%, due to the 
difficulties that the Covid-19 pandemic has caused.  Relative to the lower target 
of 90%, SLA performance has been good over 2020 but slightly below this target 
over Q1 2021.  SLA performance over Q1 2021 was below the target due to 
higher than forecasted work volumes for transfer, drawdown and retirement work 
items, as well as due to the extension of a recruitment programme, training of 
new staff and cross-training. 

 Q2 2020               93% 

 Q3 2020               95% 

 Q4 2020               93% 

 Q1 2021               86% 

Based on its review processes, the Trustees, are satisfied that over the period 
covered by this Statement: 

 Aegon was operating appropriate procedures, checks and controls; 

 there have been no material administration issues in relation to processing 
core financial transactions; and 

 given the circumstances, core financial transactions on the whole have been 
processed promptly and accurately to an acceptable level during the Scheme 
year. 

AVC arrangements 

Utmost Life and Pensions ("Utmost", formerly Equitable Life), Prudential and 
Equiniti were the Scheme's Additional Voluntary Contribution ("AVC") providers 
during the Scheme year.   

The Trustees review the Scheme’s AVC arrangements on a triennial basis and 
the last review took place on 26 February 2021.  The Trustees concluded that the 
current AVC arrangements remain appropriate for members however decided to 
close one of the policies (which is administered by Prudential) to future 
contributions following it being reopened for a one-off transfer-in payment in 
2019.   

The AVC providers have provided the following information in relation to the 
controls they have in place to ensure core financial transactions are processed 
promptly and accurately.  Given that the AVC arrangements have a very small 
number of members and assets invested relative to the overall DC arrangements, 
the Trustees monitor the AVC providers administrative performance less 
frequently than they do Aegon’s performance and do not currently require 
quarterly reports from them.   

Utmost 

All of the Scheme’s AVC assets held with Utmost were transferred to the existing 
Aegon DC arrangements on 19 May 2020.  In the circumstances, Utmost only 
provided administrative services to Scheme members for a limited period of time 
during the Scheme year.  Therefore, the Trustees took a proportional approach to 
reviewing Utmost’s administrative performance during this period.   

Utmost has a set of service level standards, rather than targets at product or 
scheme level.  Generally, they aim to reply to most requests within 10 days, with 
payments completed within 5 where possible.  The Trustees received no reports 
that Utmost failed to meet its own service level standards or any related member 
complaints during that time.  In the circumstances, the Trustees were satisfied 
that any core financial transactions relating to the Scheme for which Utmost were 
responsible were processed promptly and accurately. 

Prudential 

There is one policy administered by Prudential.  Prudential uses ‘End to End’ 
(“E2E”) reporting rather than reporting against an SLA, which means that 
performance is measured against the total time taken to deal with a work item, 
from the day of receiving it through to the closure date of the work item.  The aim 
of this reporting system, which was introduced on 1 July 2019, is that queries will 
be dealt with in a smaller number of days.  Some examples of transactions that 
are covered by this new reporting are complaints, contributions, retirement 
claims, and transfers in and out.  The Trustee’s investment advisor has contacted 
Prudential to obtain further details on the E2E reporting process and Prudential’s 
performance against it over the period. However, at the time of writing, Prudential 
has not provided a response.  The Trustees' investment advisor will continue to 
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request a response from Prudential and have lodged a formal complaint 
regarding general lack of responsiveness as a step to try and obtain the 
information.  

Prudential is aware that the Trustees expect Prudential to report any material 
administration errors in relation to processing core financial transactions.  Having 
received no reports of such errors or any related member complaints, the 
Trustees are satisfied that Prudential processed Scheme core financial 
transactions promptly and accurately during the Scheme year. 

Equiniti 

There are two policies administered by Equiniti but held by Prudential.  Prudential 
work with Equiniti to ensure investments are completed correctly.  There is no 
SLA in place for the Scheme and so the Trustees’ investment advisers are also 
seeking further details from Equiniti about its processes and performance 
standards.  This has not been received in time to include in this Statement; the 
steps taken to obtain the information are for the Trustees adviser to continue to 
request this. However, the Trustees have received assurance from Equiniti that it 
has appropriate internal controls to ensure that core financial transactions in 
respect of the Scheme are processed promptly and accurately.  Equiniti is aware 
that the Trustees expect Equiniti to report any material administration errors in 
relation to processing core financial transactions and Equiniti has confirmed that 
there have been no material administration issues, errors or unreasonable 
delays.  Therefore, the Trustees are satisfied that Equiniti processed Scheme 
core financial transactions promptly and accurately during the Scheme year. 

4. Member-borne charges and transaction costs 

The Trustees are required to set out the on-going charges incurred by members 
over the period covered by this Statement, which are annual fund management 
charges plus additional fund expenses, such as custody costs, but excluding 
transaction costs; this is also known as the total expense ratio (“TER”).  The TER 
is paid by the members and is reflected in the unit price of the funds.  The stated 
charges also include a portion of the administration costs.  However, in order to 
maintain lower fees for members, the Company pays an annual per member 
amount to Aegon, effectively covering part of the cost members would otherwise 
have to pay. 

The Trustees are also required to separately disclose transaction cost figures.  In 
the context of this Statement, the transaction costs shown are those incurred 
when the Scheme’s fund managers buy and sell assets within investment funds, 

but are exclusive of any costs incurred when members invest in and switch 
between funds.  The transaction costs are borne by members. 

The charges and transaction costs have been supplied by Aegon as the 
Scheme’s platform provider, and Utmost and Prudential as the Scheme’s AVC 
providers.  Aegon has provided TERs as at 31 March 2021 and transaction costs 
for the year to 31 March 2021.  At the time of writing, Prudential has been unable 
to supply TERs as at 31 March 2021 and transaction costs over the year to 
31 March 2021.  Therefore, figures have been shown over the closest period 
available, which is as at August 2020 for the TERs and over the year to 
31 December 2020 for the transaction costs.  The Trustees’ investment advisor 
has requested these figures over the Scheme year from Prudential and continues 
to request as response from Prudential.  The Trustees’ investment advisor has 
also lodged a formal complaint with Prudential for their lack of response.  When 
preparing this section of the Statement the Trustees have taken account of the 
relevant statutory guidance.  Due to the way in which transaction costs have 
been calculated it is possible for figures to be negative; since transaction costs 
are unlikely to be negative over the long term the Trustees have shown any 
negative figure as zero. 

Default arrangements 

The Default arrangement for new joiners is the “Lump Sum Strategy”.  The 
Default has been set up as a lifestyle approach, which means that members’ 
assets are automatically moved between different investment funds as they 
approach their target retirement date.  This means that the level of charges and 
transaction costs will vary depending on how close members are to their target 
retirement age and in which funds they are invested.  In addition to the Default, 
members also have the option to invest in a lifestyle designed to be appropriate 
for members wishing to opt for drawdown in retirement; members can also select 
a lifestyle designed to be appropriate for members wishing to purchase an 
annuity at retirement (or may already be invested in such a lifestyle under a 
legacy default arrangement).  Some of these alternative options are also 
considered defaults for legislative purposes.  

For the period covered by this Statement, annualised charges and transaction 
costs for the current and legacy default arrangements are set out in the following 
tables.  In 2018, as part of implementing the changes agreed from a detailed 
review of the DC investment arrangements, the Trustees closed the existing 
lifestyles and only members that were within two years of their target retirement 
date were permitted to remain in these legacy arrangements.  Therefore, for 
these legacy arrangements, charges and transaction costs are only shown below 
and in the self-select options section for two years to target retirement date and 
at-retirement. 
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Lump Sum Strategy (current default arrangement) 

Years to target retirement date TER (% pa) Transaction costs (% pa) 

15 or more years to retirement 0.23 0.07 

10 years to retirement 0.27 0.12 

5 years to retirement 0.39 0.36 

At retirement 0.39 0.48 

 

Cash Lifestyle (legacy default arrangement) 

Years to target retirement date TER (% pa) Transaction costs (% pa) 

2 years to retirement 0.32 0.14 

At retirement 0.18 0.01 

 

Annuity Purchase Lifestyle (legacy default arrangement) 

Years to target retirement date TER (% pa) Transaction costs (% pa) 

2 years to retirement 0.21 0.06 

At retirement 0.14 0.00 

 

Annuity Targeting Strategy (legacy default arrangement and self-select 

option) 

Years to target retirement date TER (% pa) Transaction costs (% pa) 

15 or more years to retirement 0.23 0.07 

10 years to retirement 0.27 0.12 

5 years to retirement 0.26 0.08 

At retirement 0.24 0.03 

 

Self-select options 

The annual charges during the period covered by this Statement for the 
alternative options which are not considered default arrangements are set out in 
the tables below. 

Flexible Income Strategy (current self-select option) 

Years to target retirement date TER (% pa) Transaction costs (% pa) 

15 or more years to retirement 0.23 0.07 

10 years to retirement 0.27 0.12 

5 years to retirement 0.33 0.24 

At retirement 0.33 0.30 

 

Drawdown Lifestyle A (legacy arrangement) 

Years to target retirement date TER (% pa) Transaction costs (% pa) 

2 years or less to retirement 0.54 0.32 

 

Old Lifestyle (legacy arrangement) 

Years to target retirement date TER (% pa) Transaction costs (% pa) 

2 years or less to retirement 0.14 0.00 

 

There are also a number of ‘self-select’ funds available to members, which are 
not structured as lifestyle approaches. These funds are available for members 
who want to have more control over their investments (ie create their own 
strategy rather than using a lifestyle approach).   

The level of charges for each self-select fund and the transaction costs over the 
period covered by this Statement are set out in the following table. 

Self-select fund charges and transaction costs 

Fund name TER  

(% pa) 

Transaction 

costs (% pa) 

Harsco Scheme Active UK Equity Fund 0.46 0.17 
Harsco Scheme Active Global Equity Fund 0.78 0.07 
Harsco Scheme Passive UK Equity Fund 0.11 0.00 
Harsco Scheme Passive Overseas Developed 
Equity Fund1 0.14 0.00 

Harsco Scheme Passive 70:30 UK:Overseas 
Equity Index Fund 0.14 0.00 
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Fund name TER  

(% pa) 

Transaction 

costs (% pa) 

Harsco Scheme Passive Emerging Market 
Equity Fund  0.31 0.00 

Harsco Scheme Diversified Growth Fund 0.41 0.25 
Harsco Scheme Passive Corporate Bond Fund 0.15 0.05 
Harsco Scheme Passive Long Dated Gilt Fund 0.11 -0.042 
Harsco Scheme Passive Index-Linked Gilt 
Fund 0.11 -0.012 

Harsco Scheme Cash Fund 0.18 0.01 

1The Harsco Scheme Passive 70:30 UK:Overseas Equity Index Fund is closed to new 
members, but existing members in that fund may still contribute to it. 
2Due to the way in which transaction costs have been calculated it is possible for figures to 
be negative.  Any negative figures are shown in the table as provided, but since 
transaction costs are unlikely to be negative over the long term, the Trustees have shown 
any negative figure as zero for the cost and charges illustration. 

AVC options 

The Scheme has legacy AVC policies with Prudential and Equiniti.  As previously 
mentioned, the Scheme also had AVC assets held with Utmost during the period 
covered by this Statement; these assets were invested in Utmost’s Secure Cash 
Fund. 

Self-select fund charges and transaction costs 

Fund name TER 

(% pa) 

Transaction costs 

(% pa) 

Prudential With-Profits Cash Accumulation 
Fund N/A1 0.13 

Prudential Discretionary Fund 0.78 0.17 
Prudential Deposit Fund 0.00 0.00 
Utmost Secure Cash Fund 0.002 0.00 

Source: Prudential, Utmost.  Prudential TERs as at August 2020.  At the time of writing, 
Prudential has been unable to provide TERs or transaction costs to 31 March 2021.  
Therefore, TERs and transaction costs have been shown as at the latest date available, 
which is  over the year to 31 December 2020.  Utmost was unable to provide transaction 
costs over the year to 31 March 2021, however Utmost has confirmed that the Secure 
Cash Fund had marginal transaction costs less than 0.01% over the period 
1 January 2020 to 31 December 2020. 

1Charges on the Prudential With-Profits Fund depend on the performance of the Fund 
and, in particular, the investment returns achieved, and expenses incurred.  Over time, if 
investment returns are higher, then the charges would be expected to be higher, and if 
investment returns are lower, the charges would be expected to be lower.  The annual 
charge, further costs, and charges to cover the cost of these guarantees, are already 
taken into account when the bonus rates for the with-profits fund is calculated. 

Illustration of charges and transaction costs 

The following table sets out an illustration of the impact of charges and 
transaction costs on the projection of an example member’s pension savings. In 
preparing this illustration, the Trustees have had regard to the relevant statutory 
guidance. 

 The “before costs” figures represent the savings projection assuming an 
investment return with no deduction of member borne charges or transaction 
costs.  The “after costs” figures represent the savings projection using the 
same assumed investment return but after deducting member borne charges 
and an allowance for transaction costs. 

 The transaction cost figures used in the illustration are those provided by the 
managers over the past two years, subject to a floor of zero (so the 
illustration does not assume a negative cost over the long term).  We have 
used the average annualised transaction costs over the past two years as 
this is the longest period over which figures were available, and should be 
more indicative of longer-term costs compared to only using figures over the 
Scheme year.   

 The illustration is shown for the Default (the Lump Sum Strategy) since this is 
the arrangement with the most members invested in it, as well as four funds 
from the Scheme’s current self-select fund range.  The four self-select funds 
shown in the illustration are: 

 the fund with the highest before costs expected return – this is the Harsco 
Scheme Passive Emerging Market Equity Fund 

 the fund with the lowest before costs expected return – this is the Harsco 
Scheme Cash Fund 

 the fund with highest annual member borne costs – this is the Harsco 
Scheme Active Global Equity Fund  

 the fund with lowest annual member borne costs – this is the Harsco 
Scheme Passive Long Dated Gilt Fund 
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Notes 

 Values shown are estimates and are not guaranteed.  The illustration does 
not indicate the likely variance and volatility in the possible outcomes from 
each fund.  The numbers shown in the illustration are rounded to the nearest 
£100 for simplicity. 

 Projected pension pot values are shown in today’s terms, and do not need to 
be reduced further for the effect of future inflation. 

 Annual salary growth and inflation is assumed to be 2.5%.  Salaries could be 
expected to increase above inflation to reflect members becoming more 
experienced and being promoted.  However, the projections assume salaries 
increase in line with inflation to allow for prudence in the projected values. 

 The starting pot size used is £3,400.  This is the approximate median pot size 
for members aged 30 years and younger (rather than using a whole 
membership average, we have taken this approach to give a more realistic 
40-year projection). 

 The projection is for 40 years, being the approximate duration that the 
youngest scheme member has until they reach the scheme’s Normal 
Pension Age.  

 The starting salary is assumed to be £35,000.  This is the approximate 
median salary for active members aged 30 or younger.  

 Total contributions (employee plus employer) are assumed to be 9.0% of 
salary per year.  This is the approximate median total (employee plus 
employer) contribution rate for members aged 30 years old or younger. 

 The projected annual returns used are as follows: 

 Default option: 2.7% above inflation for the initial years, gradually 
reducing to a return of 1.3% below inflation at the ending point of the 
lifestyle. 

 Harsco Scheme Passive Emerging Market Equity Fund: 3.5% above 
inflation 

 Harsco Scheme Cash Fund: 1.8% below inflation  

 Harsco Scheme Active Global Equity Fund: 3.5% above inflation 

 Harsco Scheme Passive Long Dated Gilt Fund: 1.7% below inflation 

 No allowance for active management outperformance has been made. 

Projected pension pot in today's money

Years 
invested

Before 
costs

After 
costs

Before 
costs

After 
costs

Before 
costs

After 
costs

Before 
costs

After 
costs

Before 
costs

After 
costs

1 £6,700 £6,700 £6,700 £6,700 £6,500 £6,500 £6,700 £6,700 £6,500 £6,500

3 £13,500 £13,400 £13,700 £13,600 £12,400 £12,400 £13,700 £13,500 £12,400 £12,400

5 £20,700 £20,500 £21,200 £21,000 £18,200 £18,100 £21,200 £20,700 £18,200 £18,200

10 £40,500 £39,800 £42,400 £41,700 £31,600 £31,300 £42,400 £40,500 £31,800 £31,600

15 £63,000 £61,500 £67,500 £65,800 £43,900 £43,300 £67,500 £63,100 £44,300 £43,900

20 £88,800 £85,900 £97,400 £94,000 £55,200 £54,100 £97,400 £88,900 £55,700 £55,100

25 £118,200 £113,300 £132,900 £127,100 £65,500 £63,900 £132,900 £118,300 £66,300 £65,400

30 £148,400 £140,800 £175,000 £165,700 £74,800 £72,800 £175,000 £151,900 £75,900 £74,700

35 £174,200 £161,700 £225,000 £211,000 £83,400 £80,800 £225,000 £190,300 £84,800 £83,200

40 £187,300 £167,600 £284,400 £263,900 £91,200 £88,100 £284,400 £234,100 £92,900 £91,000

Harsco Scheme Passive 
Long Dated Gilt Fund

Harsco Scheme Passive 
Emerging Market Equity Fund

Harsco Scheme Cash Fund
Harsco Scheme Active 

Global Equity Fund
Default option
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5. Value for members assessment 

The Trustees are required to assess every year the extent to which member 
borne charges and transaction costs represent good value for members and to 
explain that assessment.  There is no legal definition of ‘good value’ which 
means that determining this is subjective.  The general policy of the Trustees in 
relation to value for member considerations is set out below. 

The Trustees review all member-borne charges (including transaction costs 
where available) annually, with the aim of ensuring that members are obtaining 
value for money given the circumstances of the Scheme.  The date of the last 
review was 3 June 2021.  The Trustees note that value for money does not 
necessarily mean the lowest fee, and the overall quality of the service received 
has also been considered in this assessment.  The Trustees’ investment advisers 
have benchmarked the Scheme’s member borne charges against other similar 
schemes, and have confirmed that the fund charges are broadly competitive for 
the types of fund available to members. 

The Trustees’ assessment included a review of the performance of the Scheme’s 
investment funds (after all charges and transaction costs) in the context of their 
investment objectives.  The returns on the investment funds members can 
choose during the period covered by this statement have been consistent with 
their stated investment objectives given the market conditions and there are no 
material concerns. However, the Trustee is considering changing some of the 
funds as part of the strategy review that was conducted over the Scheme Year.  
The Trustees note that the Default strategy objective of gradually reducing the 
volatility of returns for members closer to retirement has been achieved.  The 
Trustees continue to monitor the performance of the Scheme’s investments on a 
quarterly basis via detailed reporting provided by the Trustees’ investment 
advisers. 

In carrying out the assessment, the Trustees also consider the other benefits 
members receive from the Scheme, which include:  

 the oversight and governance of the Trustees, including ensuring the 
Scheme is compliant with relevant legislation, and holding regular meetings 
to monitor the Scheme and address any material issues that may impact 
members; 

 the design of the default arrangements and how this reflects the interests of 
the membership as a whole;  

 the range of investment options and strategies;  

 the quality of communications delivered to members; 

 the quality of support services such as the Scheme website where members 
can access fund information online; and 

 the efficiency of administration processes and the extent to which the 
administrator met or exceeded its service level standards.   

As detailed in the earlier section covering the processing of core financial 
transactions, the Trustee is comfortable with the quality and efficiency of the 
administration processes. 

The Trustees believe the transaction costs provide value for members as the 
ability to transact forms an integral part of the investment approaches, and 
expect this to lead to greater investment returns net of costs over time. 

Overall, the Trustees believe that members of the Scheme are receiving good 
value for money for the charges and cost that they incur.  The Trustees also note 
that members benefit from Harsco paying a per member amount to the DC 
bundled provider, Aegon, which significantly reduces the charges that members 
would otherwise incur on their investments. 

6. Trustee knowledge and understanding 

The Scheme’s Trustees are required to maintain appropriate levels of knowledge 
and understanding to run the Scheme effectively.  The Trustees have measures 
in place to comply with the legal and regulatory requirements regarding 
knowledge and understanding of relevant matters, including investment, pension 
and trust law.  Details of how the knowledge and understanding requirements 
have been met during the period covered by this Statement are set out below.   

The Trustees, with the help of their advisers, regularly consider training 
requirements to identify any knowledge gaps.  The Trustees’ investment advisers 
proactively raise any changes in governance requirements and other relevant 
matters as they become aware of them.  This helps the Trustees to develop their 
understanding and knowledge of the principles relating to the funding and 
investment of DC arrangements. 

The Trustees’ advisers would typically deliver training on such matters at Trustee 
meetings if they were material.    During the period covered by this Statement, 
the training received by the Trustees included:  

 Climate risk and climate tilted equity funds 
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 Impact of the coronavirus pandemic on the market 

Additionally, the Trustees receive quarterly updates on topical pension issues 
from their investment advisers and quarterly legal updates from their legal 
advisers concerning the law relating to pensions and trusts. 

All the Trustees are familiar with the Scheme’s governing documentation and 
documentation setting out the Trustees’ policies, including the Trust Deed & 
Rules and SIP (which sets out the policies on investment matters).  In particular, 
the Trustees refer to the Trust Deed and Rules as part of considering and 
deciding to make any changes to the Scheme, and the SIP is formally reviewed 
annually and as part of making any change to the Scheme’s investments.  

Further, the Trustees believe they have sufficient knowledge and understanding 
of the law relating to pensions and trusts and of the relevant principles relating to 
the funding and investment of occupational pension schemes to fulfil their duties. 

A training log is maintained in line with best practice and the training programme 
is reviewed annually to ensure it is up to date.  Additionally, the Scheme has in 
place a structured induction process for new trustees.  All new Trustees receive a 
full day’s inhouse “one to one” training, usually conducted by the Pensions 
Manager and the Scheme Actuary.  This is followed up by ensuring the new 
Trustee has access to all Scheme documentation and to the Regulator’s website 
to fully take on board the knowledge and understanding requirements and access 
the Toolkit.  All Trustees are encouraged to undertake the Pensions Regulator’s 
Trustee Toolkit. 

The evaluation of Trustees’ knowledge and training needs is not formalised by 
completion of questionnaires but rather the Trustees are encouraged to highlight 
at each meeting any area they perceive to be a gap in their knowledge and 
understanding so that the appropriate training can then be arranged.  

There is not a formal process in place to evaluate the performance and 
effectiveness of the Trustee Board but rather the Trustees rely on their advisers 
to highlight any areas for improvement, either specifically perceived in their 
dealings with the Trustees or by comparison with areas of good practice 
displayed by other clients.  All Trustees have completed Trustee fitness and 
propriety questionnaires, based on the Regulator’s own questionnaire for those 
wishing to be included on its register of independent Trustees. 

In addition to the above, some Trustees bring with them wider experience of 
trusteeship and the financial sector through other appointments that they have 
held or continue to hold. 

Considering the knowledge and experience of the Trustees and the specialist 
advice (both in writing and whilst attending meetings) received from the 
appointed professional advisors (eg investment consultants, legal advisors), the 
Trustees believe they are well placed to exercise their functions as Trustees of 
the Scheme properly and effectively. 

________________________________________ Date:  __________________  

Signed by the Chair of Trustees of the Harsco Pension Scheme 

          C Whistler    02.10.2021





















 

 
C Whistler
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